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Irl Resource Management

 ECS Operations Policy #1 and Irl Ops Instruction Zi010-00
» Policy documents task and responsibilities
 Instruction documents procedures for
- Requesting use of Irl resources for ECS activities
- Scheduling Irl resources
- Approval for use of Irl resources for non-ECS tasks

« DAACSs Reviewing Policy and Instruction

* Next - Approval, User Notification, M&O Home Page
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Irl Resource Scheduling Process,

Roles & Responsibilities

DAAC SYSTEMS/SCIENCE
OPS MANAGER (DSOM)
SCIENCE OPS COORDINATOR (SOC)

-

Ops Policy, Priorities,
Guidelines

Non-ECS
Tasking
Coordlination

Impact, Conflicts

ESDIS/
PROJECT SCIENTIST

ECS & Non-ECS

ECS Ops Plans,

Y

ECS
M&O
MANAGER

- Contractual direction,

resources and status reporting
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Ops Policy, Non-ECS
Priorities guidelines, Tasking Policy Issues
Approvals Requests
(ECS Personnel & System)
- Plans, Procedures - Irl Developer
[ - Coordination > IV&V Contractor
A - ESDIS 1&T
- Ops - Ops Resource Resource - Instrument Teams
Direction, Schedules, Request - ECS Developer
Schedule Execution Status Forms - ECS M&O
Approval - DAAC Staff

ECS SYSTEM
ENGR. LIAISON

* Site ECS staff mgmt
« Site ECS equip scheduling
« On-site ECS equip

ops and maint. coord

ECSIrl
M&O SITE
STAFF

« ECS System Administration
« Integration and Test team participation

Approved Schedules
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